AUD BUILD | INTERNAL MANAGEMENT POLICY

7 EREEIRIRFNEFE

Subcontractor Stop Work & Payment Dispute Management Policy

Pay Fairly. Manage Firmly. Always Have a Backup.
EBNRREEFNERRNAIE, EFYNRIMPELE,; IRE#HFERNSKAZHIFEAIE—2EHE.,

iEFEBI): Project Management / Site Management / CA / Procurement / Accounts
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XHR5): REEEFIE (Internal Use Only)
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SITE MANAGER QUICK ACTION MATRIX
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Backup, 3¢ 1% Backup+ 8
EAR; T RARIIEXEAH
VA3

1L21MBRE3IR RN EEIEFRmE 28 ; IE Do Not Allocate New Work
Scope H PM RETERL iR
m. BwEaE

DIRECT ESCALATION FEEEN Critical Path, EAZ2/E AIE#% Orange 5 Red Review
Plivga 2 S (S

BERIREM AL

$RIEEREET: BIZBN%I{E Self-Perform Proposal, TEZHFE=R,
Fiti&ERL =2 N TIEH Critical Path Delay: AIEmhBEiF .
Backup Contractor 3 M TEHRT E#1%, i AUD Build A& A, #. #l. EEgeH: BN EBATHEEE,

E2BERT, W& =3 > I{ER Critical Path Delay, RI7ERIRSEEALITEHRZ AS5,000 B Make
Safe / Temporary Works / Keep Programme Moving,

1. FIEE®

AUD Build BFIAERFISIEKIT B EEREIAE, AREAIRE. MERENFENFAEEED AS1.35 million,
FEEETRILBW. ATEL. TRITHDEFEISAREWIENG, FIPDETIH. REMBHLESE.

HEFRBATHERMB, MERTEFBE KK,

RfI89%%: RIREENERERNITZ,

BFUHE: B PM/CATZRBEICRHKEIVAERELE,

FIEREFL: ZENER. ALHABHEARRIR, FAFHE KBRS —2 8.

2. BR[EN

2.1 IEB{IR, BREEHER

B, . BXEBERRARNZAHNTENR, MRRABMTARENRIGE, FERANSGFEEMSEINM
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2.2 HFUYABELIE

W3t Progress Claim. Variation. T2#E. RE. REXTHLLHIFERIN, PM/CABITFRBEIER, HKiE
FA#Y Payment Claim. Payment Schedule K& ft7RERPREY, [IRER SRR NSW ERERLIE,

23 AFEHEFERIAETRINSR

FFEF D EBRIESEI NSW ERZREETENTERINERAENTEREL. BoESEHFARET, CA/
PM AFUEAZE MRS SEFMR. BPEEMREAEEERNEEEFN.

24 FIEEEI MR BN E NS

o “SKAMMBARMAR FXLERTERKIENEIEM;
o REAFERARET;

e ERBHEIEBLESERRALTHIA;

o ARRBLEIRBEHUMIRIEAMEZRSM,

o UHEMMBMFEATIBEIEMN,;

e ERIMNHATHRHHFAIMRTRNIRE,

e RELEIAXEKIEZRIAIA Variation;

o IELHITEMIAEIIT.

3. FTEMAHEX

A2 - EIEEM

WIS, WhatsApp. 15, b, BIEFHIZBARET “FARMTHLI / FREETA /817" . BMESRLEEET,
BR—R.

B 2 - SLfR{ET

MHESHTFEERTIHIEREET, B8 1 MNEF TEERTHAEHBIEAR, HHEKIKS Site Manager / PM it
o

C¥-ERHim

REFBZEE, BTARTEREHE. SIEMEMER. EABE=RETSHZMMTETL.

D 25 - AR RHETEIR

BRI 6 B TAX5 X, SMESRREAKIRNLE 124, FHUTREERIRE T RRHIS M,

4, B—REMH - YELLOW WARNING

 HR5EHL Stop Work Event i25;

+ PM + CA#ZEMN ik, Payment Claim / Schedule. Variation & AUD Build @& 7F1EiE
£9;

- NAEFEEELEEMKIE, &W First Stop Work Warning;

- ERYRBINMEITR, BN ERET— 1M IIEAMEEEHIRR,

- # X Supplier Watch List, i2R1FRE 12 M8,

4.1 BIHCREIEE

e HHE WB. K8/, I,

o BREEE. ENFEE. EXHIEE,;
o HFiClaim £81. FEF;

e (FISEMMEIIREA,

o IUHRF,

e SMS/WhatsApp / Email FiE#E,
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5. 8Z/RE % - ORANGE / BACKUP CONTRACTOR

ORANGE « E—2EER 12 TAREREIENS, BEhFLR High Risk;
© 24NBRELDEKR 2 RERDEH, 1 REARIVAE +AUD BEASR;
SECONDIEVENT: + 24-48 \BYAIFZAR Cost + Time + Quality + Programme Risk Xttt ;

- BEMZODEE AR AL Package;
« TREAZIMEIEL 1 KIER Backup Supplier,

REHT it
RoEwE $ Date Date
Backup A $ Date Date
Backup B S Date Date
AUD Managed $ Date Date
6. E=/XEH - RED / STOP NEW WORK
RED c A—28ERM 12 NAREZREISEH, BN HEIEHMESE,
- WEIIEA PM RIESFEIRIMANILRE . HRiPESTR/ERE. Scope Reduction /
THIRD EVENT Replacement. Backup ##%F 3 AUD Build BE;
« fEfAIZRLE. BRI, BHE. backcharge 325 RAMEM IR S RIRIE A ENIT.

1. "ER A HiEg

7.1 AT E#Zi# N\ ORANGE

e (Critical Path TR TS EREREI®EY 1 MTEH;
o EBRMAIERIHEESL 2 X No Show;

o FEISHEH2ANFULIMIEETL,

o REAMERETEHIIRE,;

o BRIWEVENMEEMEBLESIEIERIELMEFET,

7.2 aJEiEi# N\ RED REVIEW

o [REBYEMmE N L_E AUD Build 8 ;

o BB#%A AUD Build Z1 B ERAGFRIKFI TA,;

o REWEEMRBIAHEREATIAXK;

s TEERTEEXR,

o HEIRE. MEHERTRER,

o MEmEEREN,;

o EBERINASESFIEENEARE. 2. THRHELRK,
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8. #41F AUD Build BEENMINEHFHE

AUD Managed Construction = THRRFET R

BFFRIEFETHEREE, MEESGRTABLAR Backup REERES#7ES, AUD Build 3G 4E/HEIE 4
GIRTHE

ZH1-FREIEH

B—HEEREETRIEERFILE, Site Manager RILLIZENHI(E Self-Perform Proposal, THEFHFE=R,
%1% 2 - Critical Path ZEIE

FHZREEER =2 N IER Critical Path Delay, AILUBEIEEA R

1% 3 - Backup TTiE R BTi#ig

BROEH 3 N ITIEEATE Mobilise, T AUD Build 8E#84H41 Labour. Materials. Equipment # Supervision.
%1% 4 - AUD R FARAL AT

EFE. B2, Licence fl Insurance AIZHRIIR T, BESRANRTHRAS R FREEFRERD EHE,

&4 5- AFVEWRETE

EHEERERENIELRT, MRRTIZELHN 5%-15%, AI5EE Foreman + Labour 58

9. Self-Perform Proposal —Ti&H#tAA

e Remaining Scope: TSI {ECEH;

e Labour: A% X K¥ X ALH,;

e Materials: FEMPREE;

o Plant: . HIFZE. 8EF,;

e Programme: BEMIFIFERERT Critical Path &M,
e Subcontractor Alternative: JMEMRRZFFFATE];

e Risk: &£. FiE. Licence. Insurance &HE X,

10. B ERE TR HLAR

Pt Biepds H#tA L3

< A$10,000 PM + Site Manager 52— Self-Perform Proposal
A$10,001 - A$30,000 Construction Manager / Senior PERERHIT
Management
>A$30,000 Director Director #5117

B2 Critical Path f5l5p

WA ENMIETRIH S >3 N T{EH Critical Path Delay, Site Manager RJLA%E4A4R 8% AS5,000 ES AT,
REIME, BT Make Safe / Temporary Works / Keep Programme Moving, FH7EZiHM PM Rk,

ZEDRNASRATREMERARTURA TI2RMW S8 EF &Hilto
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11. 81N EET #3231 Backup Supplier

T EETMEN_EZIMREF 2-3 5K Active Suppliers; ERIXBIHAEKARE— A BHELE:

+ Excavation + Soil Removal + Concrete
+ Formwork + Steel Fixing + Brickwork
+ Carpentry + Roofing + Windows
+ Plumbing + Electrical + HVAC

- Waterproofing + Plasterboard « Tiling

+ Joinery + Flooring + Painting
+ Landscaping + Pool + Driveway

12. B EIEFRIER

f&t5

Quality 25%
Programme 25%
Price 20%
Cooperation 10%
Safety 10%
Payment Behaviour / Commercial Conduct 10%

KEEE: GREEN = EE&1E; YELLOW = £—XEF; ORANGE = BREMHH W MEIL Backup; RED =[FE E
ZILFTIE S,

13. ETiERUKRA DL

FEIREAEBENTHERITE, & Concrete Contractor 7 Project A %—X. Project B# X, ProjectCH=
R, EFRSIZH Total Stop Work Events =3, # X\ RED Supplier Status,

14. Site Manager 13 BIRRI{I AR RINIH EIE 0]

Site Manager MEREHRHADVEAE “RAREIRKD LILMSLIRER  AHARLKERRBEI R TRE
ARIEXE#HE,
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=X LRI

Payment [a]@ — CA / Accounts SbIE
Construction [a)@ — Site Manager 212
Contract [a]& — PM 2038

15. ;17238

s MENEH: EZWMB. BEMR. KHEE. EXAIREE,
o (BRI ABRRHIER;

e KRE{EI: BrhBackup Supplier;

o KHEIENBIXFITE: Replace;

e MIHLREAEENREIR: BEIAUD Managed Construction,

16. X EIEEN

AUD Build %7ZF A2 PM + Site Manager + Foreman + Labour Team + Procurement + Core
Subcontractors BISEEM T F,

NEBERY, BiIKEE1E

SEBHIREE, {158 Backup,

Backup XA K, Ei1BSHRML.
TLEA—ROBELEM AR, AUD Build BT B 44 maTHH,

AUD BUILD MANAGEMENT PRINCIPLE

Never allow one subcontractor to control the programme.

LEGAL & GOVERNANCE NOTE

AHIE S AUD Build AZBEIERRE, FERTEMESR. 2E&F. RIRER, Licence BR. WHS XS5 NSWIEAER, SREEN
F. Payment Claim / Payment Schedule. BTN, GRLZIE. backcharge. ZEEITERNEARFINAY, MHPM/CAERTHIZES
RNMERERE; EAETNALEEERHERENINET W EER M.
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